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EXHIBIT H 

GOVERNMENT OF GUAM 
ADMINISTRATIVE PROCEDURES 

 

A. Good Faith Negotiations 
Both teams shall be fully committed to good faith negotiations. Both teams shall carefully and 
respectfully listen to the other and shall make best efforts to reach satisfactory agreements on all 
issues. Both teams shall fully cooperate in providing any clarification or documentation 
reasonably requested by the other. If one team disagrees with a position taken by the other, the 
disagreeing team will detail its concerns, which will be duly considered and responded to by the 
other team. 

B. Expenses 
The Government may conduct negotiations virtually or in person with prospective TPA’s. All are 
advised to be prepared for either platforms once it is determined by the government. 

 

C. Confidentiality 
1. During the course of the negotiations, no matters regarding the negotiations shall be 

discussed with anyone except members of the negotiating teams or officials of either the 
Government of Guam or the Insurance Company who are directly involved with the 
negotiations. 

2. Utmost care shall be taken to ensure that no other person gains access to any negotiation 
information or materials. 

 

D. Media/Ex Parte Communications 
If any communications are to be made to the media or other persons outside those immediately 
involved in the negotiations, such communications shall be prepared and presented jointly by 
the negotiating teams. Further, except for necessary information on benefits and administration, 
no TPA shall release any information to the media, or to any enrollee or other person regarding 
any aspect of the plan, including its profitability or the reasons for rate or benefit changes, without 
the Government of Guam’s written approval. 

E. Copies 
If one team submits a document to the other team, the submitting team shall, at the same time, 
provide a copy of such document to each member of the other team. 

F. Caucusing 

1. Either team may call a caucus at any time. However, both teams shall make best efforts 
to consolidate issues to discuss during caucuses and to use the designated caucus times 
rather than interrupting the negotiations. 

2. The team calling the caucus may remain in the negotiating room and the other team will 
excuse itself, unless otherwise agreed. 

 

G. Negotiated Changes 
Negotiated contractual changes shall be memorialized in writing and signed by the authorized 
insurance representative and Chairperson during the negotiations and, if needed, taped at the 
conclusion of the negotiations. 

H. Recording 
Pursuant to Title 5 GCA § 5249(c) and 2 GAR, Div. 4 § 3129(3), each procurement officer shall 

maintain a complete record of each procurement and shall include sound recordings. 
Negotiations will be recorded for compliance purposes. 

 

I. Allotted Time 
Each offeror's negotiations shall be concluded within three days. If additional time is requested 
by the 



EXHIBIT H | Page 2 of 2 

plan, such may be granted by the Government of Guam’s team at its sole option. 
 

 
J. Impasses 

1. If the teams cannot reach an agreement on a particular issue, that issue shall be set 
aside, if at all possible, and the negotiations proceeded with. Such issues may be 
revisited at a later stage in the negotiations. 

 

2. If an agreement is not reached on all issues by the close of the negotiations, the 
Government of Guam’s team will recommend against contracting with such an Insurance 
Company. 

 

K. Approval by the Governor 
All written or taped agreements made by the Government of Guam’s negotiating team are 
subject to the final approval by the Governor of Guam. 

L. Other Approval 
Each TPA shall have a final decision maker at the negotiating table at all times. However, if the 
commitments made require approval from a company officer or board not at the negotiating 
table, the TPA shall disclose the officer’s name and title or the name of the board on the 
following line: 
_  . 

M. Marketing 
The plan selected shall comply with the Government of Guam’s Marketing Guidelines (Exhibit I). 
No plan shall market its proposed plan to Government of Guam employees or retirees or 
dependents thereof prior to receiving written approval from the Director of the Department of 
Administration. 

 

N. Agreement to Administrative Procedures 

The Government of Guam and the prospective TPA shall adhere to these administrative 
procedures, which are pertinent to the Group Health Insurance Negotiations. 

 

Insurance Company: _________________________________________________ 
 

Print/Signature/Date: _________________________________________________ 


